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"Unless you try to do 

something beyond 

what you have already 

mastered, you will 

never grow.“

Ronald. E. Osborn

Many organizations invest significant resources  towards developing their strategic plan but fail on 

execution and employee engagement.  The following methodology may provide you with the tools 

you need.

The 5 Year forward view
For year we have used our proprietary STEP diagnostic to help companies determine their journey 

based on data (KPI’) and what kind of enablers will be needed to insure success in meeting the 

numbers.  A great by-product of an organization completing is that the organization is able to define 

attributes behind definitions.

Plus it quickly breaks down you big goals into mini accomplishments that can be easily 

measured. The initial development of your STEP Diagnostic can be challenging but then on an 

annual basis it is quick to measure your progress.

This Year’s Plan
The X-Matrix does so much for you and it is all on a single piece of paper.  It helps you align your 

individual projects to your strategic initiatives, helps you see your resource load , contains a mini 

project plan and ultimately aligns the projects to your KPI’s so you can see that the projects are 

delivering the desired and intended results.
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This Month
A3 methodology seems to be getting a lot of press lately within the Lean Community . The import 

thing to remember about A3’s is that they are a one page summary document of project status or 

problem solving, this does not mitigate the need for more robust tools, but it does help the 

reviewer to view all of your work unless desired.  An effective A3 should only live for a maximum 

of 1 month before being refreshed, which allows you to become very granular within a project.

What are doing for me today?
Lean Practitioners love white boards and you can never have enough of them within your 

organization.  We have written many time about the power of conducting  Daily Report-Outs .  

This one of the best ROI Lean tools, where we typically have seen improvements in productivity 

by 30% with-out the deployment of other tools ... Why?  People like to be communicated to and 

know their targets for the day.

Next week we continue with sustaining tools and feed-back methodologies.
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