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A New Profile of the 21st Century Workforce

Radical changes in workers' attitudes have substantially-altered conventional concepts of the American
worker, according to a year-long analysis of the American workforce.

Conducted by Age Wave and The Concours Group, the "New Employee/Employer Equation” survey of 7,718
U.S. workers in every industry, studied the current and future profile of the American workforce. The
researchers identified six distinct categories of workers whose differences derive more from attitudes toward
work and life circumstances than age, gender, race or ethnicity.

The survey revealed that corporate America is not aligned with the needs and requirements of the new,
increasingly-diverse American workforce. Most distressing is the finding that the youngest workers,
tomorrow's leaders, are uncommitted to their work and often constitute a negative influence in the workforce.
At the same time, older workers are blossoming, showing a can-do attitude across much of the workforce.
The challenge for corporations is translating the variety of attitudes for the benefit of the company, and
nurturing future business leaders.

The study identified six major segments of the workforce:

Self-Empowered Innovators (14%)

The most engaged segment of the workforce is also the smallest. Hardworking, entrepreneurial,
well educated and self-empowered, they are looking for work that continues to empower and
stimulate them, enables them to continue to learn and grow, and has greater social purpose.
For them, work is about building something with lasting value.

Fair & Square Traditionalists (20%)

A slim plurality of the workforce consists of highly reliable, loyal, traditional workers who seek
traditional rewards from their work. With below-average educations and above average
incomes, they seek stable and secure environments, have the longest average tenure and are
highly engaged. The study characterizes them as "hard workers and good team members." For
these employees, work is about the American dream — a steady, predictable path to success.

Accomplished Contributors (17%)

With an emphasis on contribution, this group sees itself as loyal, hard-working, reliable, capable
and typically very experienced. They seek personally-stimulating work that allows them to learn
and grow. They have a very positive view of their employer, workplace and colleagues. Hard
workers and great collaborators, they view work as an opportunity to be part of a winning team.

Maverick Morphers (15%)

Confident, intellectually-curious workers with a high-energy drive and unending ability to raise
their personal achievement bar, this group continually brings innovation to the workplace.
Members seek new ways to work or new technologies that increase productivity and
communication. Successful, but always needing that next challenge, they are most often found
in smaller organizations. Morphers seek lives filled with change and adventure — work for them
is one of multiple opportunities to achieve these goals.

Stalled Survivors (19%)

The youngest workforce segment looks for employers who can make it easier to cope with what
they perceive to be stressful lives with too many demands. Many of them hold out hope for a
more productive and successful future, but for now, this group wants the full menu of company
benefits and work environments that are fun. For them work today is a source of livelihood but
not yet (or not currently) a very satisfying part of their lives.
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Where “Lean
Thoughts”
Become Reality

v/

Demanding Disconnects (15%)

This group holds the distinction of being the
least satisfied and least productive segment of
the workforce. Although they demand a wide
range of benefits, they bring very little energy
or commitment to the table. These are often
mid-career professionals who feel dead-ended
and want their employers to step up and make
things better. Individuals in the group view
work as generally frustrating and see its value
largely in terms of near-term economic gain.

Work plays different roles in peoples' lives.
Employees in each of these segments want
different things from their work experience.
Therefore, employers must target segments
that are best suited to the nature of the work
within their business and create powerful
employer brands to attract the desired talent.
They must adjust work situations to bring out
the best in terms of engagement and
performance.

Standardized Work

The following game was discovered during a dialogue
that occurred on the NWLean chat board. Itis a
simple effective and powerful tool. When you
consider that most of the Lean Principals are to
migrate from Chaos to “Consistency of Purpose” and
finally standardized work ... this is an excellent
demonstration tool to get people to understand ...
enjoy Richard

Hi - | created and implemented a (SWI) Standardized
Work Instruction in my facility.

The most amazing in class room demonstration is
getting three people to come to the front of the
meeting, have three sheets of paper laid on a table -
in the same direction of course (standard)/ Note that
to the class/, Ask all three people to do the same
thing to that sheet of paper with their eyes shut.

Example:

While their eyes are closed,

Ask them to pick up the piece of paper,
Ask them to fold the paper in half.

Ask them to fold the paper in half again.
Ask them to tear a corner off.

Ask them to tear another corner off.

Ask them to fold the paper in half once again.
Ask them to tear another corner off.

After everyone has completed the instruction, have
them to open their eyes and open the folded piece of
paper.

Note to the class that each person did the instruction
and due to the instruction not being standard 3
different patterns were made.
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Bridget D. Allkins-Quality Engineer MarklV
Automotive - Lexington TN

Bridget Allkins@Markivauto.com

Finding Time When You're Overwhelmed
By Rita Emmett

"I have so much to do, | just can't do everything. |
don't even know where to start." Sound familiar? Most
people occasionally battle the habit of procrastination -
putting off something you really want or need to do.
And in spite of how terrific you are at setting goals,
procrastination can sabotage your personal and
professional life.

Have you ever said "I'll clean the garage when | have a
whole Saturday free." or "I'll tackle that paper clutter on
my desk when | have an uninterrupted chunk of time."?
But we'll NEVER have a whole free Saturday or
uninterrupted chunk of time, will we?

If you wait until you GET the time to do something, it
will never happen. Nobody gives us time. We've got to
MAKE time for those things you want and need to do.

Here are five steps to take the STING out of feeling
overwhelmed, and together they form a simple yet
powerful strategy to help you make time for what is
important to you.

S - Select just one thing to do.

T - Time yourself. Check the clock, give yourself an
hour and go for it.

| - Ignore everything else while the clock is ticking
N - No breaks until your hour is up.

G - Give yourself a reward when the hour is up.

When your hour is up and you give yourself that
reward, you might find that what you've been putting
off for months took you only 23 minutes to accomplish.

Or if if s a giant task, often the momentum is there and
you want to continue. And you'll have discovered one
of the secrets of blasting away the procrastination
habit: you didn't put off the whole project, you simply
put off getting started

PS: Our new Standard Work Engine is a great assist
and enabler to help support the above methodology.
Contact us for more details on how this can become an
effective enabler in your organization ...
rkunst@kunstartofsolutions.com
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2008 Consortium Event Schedule

Tour

January
T

Wednesday 16
Eaton Electrical,

February
T

Wednesday 13,
ACE Bakery,

contact Joe Fisher,
JoeRFisher@eaton.com

July

contact Cindy
Grolleman,
cgrolleman®@acebakery.com

August

Workshop Conference

March
T

Wednesday 19,
Nestle Waters,
contact Mariela
Castano
mcastano@perriergroup.com

September
T

Wednesday 24,
Kraft Foods,
contact Hanif Jivraj

hjivraj@Kraft.com

C

Executive Forum
Tuesday & Wednesday
23" & 24"
Contact Richard to

register

rkunst@kunstartofsolutions.com

C

22" Transportatiﬁ)n
Thursday 24"

tmt

April
C

Consortium
Shareshowcase

Saturday 05

Eaton Milton.

Contact Cindy

Grolleman

cgrolleman@acebakery.com
or Joe Fisher

JoeRFisher@eaton.com

October
T

Wednesday 16,

CTS Corp.,

contact Navneet
Mann,
navneet.mann@ctscorg.com

May
T

Wednesday 14,
Alumicor,

contact Barry Wood
barry@Alumicor.com

November
T

Wednesday 12,
Messier-Dowty,
contact Mike Smith
Mike.Smith@Messier-
dowty.on.ca

June
T

Wednesday 18,
Morrison LaMothe,

contact Tony Vita
tvita@morrisonlamthe.com

December

T

Wednesday 10,
Orenda

contact Brenda
Mclntosh

brendamcintosh@orenda.com
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