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THE PURPOSE OF A QUICK AND EASY KAIZEN SYSTEM 

 

 Empower the employees to participate in improvement activities 

 Make your jobs easier and more interesting 

 Improve quality, safety, environment, throughput, reduce costs and please our 
customers 

 
3 REASONS TO HAVE A QUICK AND EASY KAIZEN SYSTEM 

 
1. A conscious effort 
2. To have improvement activities continue 
3. Improvement becomes an organization-wide effort involving all employees 

 
3 DEFINATIONS OF KAIZEN 

 
1. Shortcut by changing methods 
2. Small changes 
3. Changes within realistic constraints 

 
THE PROCESS 

 
1. Employee notices a problem or an opportunity for improvement. 
2. Employee gets an improvement idea, writes it down and submits it to their supervisor. 
3. Employee implements the idea and writes up the idea on a Kaizen form and placed into 

the idea box. 
4. If suggestions are allowed under your system then it should be written up and put into 

the Idea box. 
5. Within 24 hours, mangers review and give feedback to employee on how to help them 

get the idea implemented. 
6. If suggestion is approved then the employee should take leadership to implement the 

idea 
7. All implemented or in process ideas should be posted to share with others. 
8. And praise … praise … praise 

 
Douglas McGregor’s Theory Y 

 

 Human beings bring the same effort to work as to play, voluntary and spontaneous 

 Once they agree on a certain objective, people can control their own conduct. 

 Humans beings strive for self-actualization and fulfillment of their potential. 

 People usually assume responsibility when conditions allow them to do so. 

 Everyone possesses the capacity to be creative and inventive. 

 Modern corporations do make the best use of the intellectual capabilities of their 
employees 

 
Based on the concept of continuous improvement, or Kaizen, every Toyota team member is 
empowered with the ability to improve their work environment.  This includes everything from 
quality and safety to the environment and productivity.  Improvements and suggestions by team 
members are the cornerstone of Toyota’s success 

 
 
 

Kaizen 
Notes borrowed from Norm Bodeck 
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KAIZEN 
 
 

 Don’t attack people, but attack methods 

 Change viewpoints, methods, and ways of 
thinking. 

 Saying “be careful” or “pay attention” is not 
enough, you must change poor methods. 

 Unless poor methods are attacked and 
changed, similar problems will repeat. 

 Kaizen is small changes done easily, simply 
and routinely. 

 First take a step. The first step leads to the 
next one. 

 Start where you can. Implement what you 
can. 

 Abolishing unnecessary things, wastes and 
excesses is kaizen. If it cannot be 
abolished, reduce however small it may be. 
If you cannot reduce any further, change 
elements, matters and conditions. 

 You should borrow and utilize other’s brains 
widely. Kaizen does not ask where it is 
from. As long as your work becomes better 
with better means and methods, it is kaizen. 

 Each individual kaizen won`t result in great 
profits by doing it, or won`t result in great 
losses by not doing it. But, continuity and 
accumulation makes a big difference. 

 Change so that ordinary things can be done 
properly. 

 The best is the enemy of Kaizen. Aim at the 
best, but starting with the better. If you stick 
to the best, you will end up with doing 
nothing. Good, Better, Best. 

 Do it, if it doesn`t work … kaizen again. 
Kaizen may backfire. It may work for you, 
but it may cause a trouble to the other 
people. One kaizen may produce another 
problem. Those who are poor in kaizen will 
stop there.  The masters of kaizen know 
that that is the time when real kaizen 
begins. When a kaizen backfires, it is a 
chance for the next further kaizen. 

 Do it, if the result is good, kaizen again. 
Kaizen is not something you can complete 
with your one try. Therefore, you don`t have 
to be satisfied with just one kaizen. 

 Kaizen = continuous improvement 

 Kaizen = continuous perpetual changes and 
progress 

 Ingenuity rather than labor. You can deal 
with a problem with perseverance (mental) 
and hard work (tenacity). Kaizen makes it 
easy. 
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Where “Lean 
Thoughts” 
Become Reality 

 

  
 Kaizen means omission or shortcut. Omit 

wasteful labor = kaizen is the omission of 
unnecessary things. Without kaizen, work get 
tougher and tougher. Unless you omit 
unnecessary things, you might omit necessary 
things. To omit unnecessary things and do 
necessary things thoroughly, fully and 
carefully is kaizen. 

 
 

LEAN ON ME 
 
Contact me if you need coaching or 
facilitation help in the areas such as but not 
limited to; 5S, Value Stream Mapping, Set-up 
Reduction, Problem Solving or Policy 
Deployment and Consortium Development 
 

 
 

You have to love the Irish 
 
Gallagher opened the morning newspaper and 
was dumbfounded to read in the obituary column 
that he had died.   He quickly phoned his best 
friend, Finney. 
'Did you see the paper?' asked Gallagher. 'They 
say I died!!' 
'Yes, I saw it!' replied Finney.   'Where are ye 
callin' from?' 
 
----------------------------------------------------------------- 
 
 
Father Murphy walks into a pub in Donegal, and 
says to the first man he meets, 'Do you want to 
go to heaven?' 
The man said, 'I do, Father.'        The priest said, 
'Then stand over there against the wall.' 
Then the priest asked the second man, 'Do you 
want to go to heaven?' 
'Certainly, Father,' was the man's reply. 
'Then stand over there against the wall,' said the 
priest. 
Then Father Murphy walked up to O'Toole and 
said, 'Do you wantto go to heaven?' 
O'Toole said, 'No, I don't Father.' 
The priest said, 'I don't believe this.   You mean 
to tell me that when you die you don't want to go 
to heaven?' 
O'Toole said, 'Oh, when I die, yes.   I thought you 
were getting a group together to go right now.' 

 

 



 

Where  

“Lean Thoughts”  

Become Reality  
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January February March April May June  

T 

Wednesday  24 
Eaton Electrical,  
contact  Joe 
Fisher, 
JoeRFisher@eaton.com 
 

W 
La-Z-Boy 
Corporate 
Monroe MI 
February 14 & 15 
Enterprise Value 
Stream Mapping 
How to use the 
VSM tools to map 
admin processes. 
Contact  Richard 
Kunst for info. 
Richard.kunst@la-z-
boy.com 
Register at www.ame.org  

T 

Wednesday 14,  
CFN Precision,  
contact  Paul 
Kaulback, 
pkaulback@cfn-inc.com  
 
  

T 

Wednesday 21,  
Nestle Waters,  
contact  Mariela 
Castano 
mcastano@perriergroup.com 

 

T 

Wednesday 18,  
 CTS Corp.,   
contact  Bob Garces, 
Bob.Garces@ac.ctscorp.com 

 
 

 

C 
Lean Design & 
Development 
Conference 
Wed 18 to Fri 20 
Chicago 
Contact 
www.iirusa.com/lean  

T 

Wednesday 16, 
Stackpole  CSD,  
contact  Don Barber 
Don.Barber@stackpole.ca 

 
Consortium 
Shareshowcase 
 
Saturday 05 
CGL Guelph. 

Contact Cindy 
Grolleman 
Grolleman@canada.com  or 
Dave Deskur 
daved@cglmfg.com  

T 

Wednesday 20, 
Morrison LaMothe,  
contact  Tony Vita 
tvita@morrisonlamthe.com   

 

 
C 

AME Regional 
Conference 
Mon 18 to Thur 21 
Edmonton, Alberta 
Contact 
www.measureupforsuccess.com  

July August September October November December 

 
 
 
 
 
 
 
 
 
 
 
 
 

  T 

Wednesday 26,  
Kraft Foods,  
contact  Hanif  Jivraj 
hjivraj@Kraft.com    

T 

Wednesday 10,  
CGL Manufacturing  
contact  Dave Deskur 
daved@cglmfg.com 

 

C 
AME National 
Conference 
Mon 29 to Friday 
Nov 2 
Chicago 
Contact 
www.ame.org 
 
 
 
 
 
 
 

 

T 

Wednesday 14, 
Messier-Dowty,  
contact  Mike Smith 
Mike.Smith@Messier-
dowty.on.ca 

 
 
 
 
 
 
 
 
 
 

T 

Wednesday 12, 
Orenda,  
contact  Brenda 
McIntosh  
brendamcintosh@orenda.com    

 

 

Consortium Event Schedule 
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