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Merry Christmeosll!

Just maybe, someday our world will be 95 pescetul ss

this

This is the time of year not to be Lean ...

Give an extra smile to those you interact with.

Say thank you to that tired retail person that helped you select
a memory.

Buy and donate 2 extra food products that will warm the
tummy of a child in March when your Christmas cheer has
evaporated.

Take an extra helping of your Mom’s signature dish ...
deserve it

Phone 2 old friends and say hello ... just because.

Make a snow angel

Read non-business book

Put extra marshmallows in your hot chocolate

Just have fun and enjoy your family and friends

you
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Where “Lean
Thoughts”
Become Reality

WHAT OTHERS THINK

One day a teacher asked her students to list
the names of the other students in the room on
two sheets of paper, leaving a space between
each name.

Then she told them to think of the nicest thing
they could say about each of their classmates
and write it down.

It took the remainder of the class period to
finish their assignment, and as the students left
the room, each one handed in the papers.

That Saturday, the teacher wrote down the
name of each student on a separate sheet of
paper, and listed what everyone else had said
about that individual.

On Monday she gave each student his or her
list. Before long, the entire class was smiling.
"Really?" she heard whispered. "I never knew
that | meant anything to anyone!" and, "I didn't
know others liked me so much." were most of
the comments.

No one ever mentioned those papers in class
again. She never knew if they discussed them
after class or with their parents, but it didn't
matter. The exercise had accomplished its
purpose. The students were happy with
themselves and one another. That group of
students moved on.

Several years later, one of the students was
killed in Viet Nam and his teacher attended the
funeral of that special student. She had never
seen a serviceman in a military coffin before.
He looked so handsome, so mature.

The church was packed with his friends. One
by one those who loved him took a last walk by
the coffin. The teacher was the last one to
bless the coffin.

As she stood there, one of the soldiers who
acted as pallbearer came up to her. "Were you
Mark's math teacher?" he asked. She nodded:
"yes." Then he said: "Mark talked about you a
lot."

After the funeral, most of Mark's former
classmates went together to a luncheon. Mark's
mother and father were there, obviously waiting
to speak with his teacher.

"We want to show you something," his father
said, taking a wallet out of his pocket. "They
found this on Mark when he was killed. We
thought you might recognize it."

Opening the billfold, he carefully removed two worn
pieces of notebook paper that had obviously been
taped, folded and refolded many times. The
teacher knew without looking that the papers were
the ones on which she had listed all the good
things each of Mark's classmates had said about
him.

"Thank you so much for doing that,” Mark's mother
said. "As you can see, Mark treasured it."

All of Mark's former classmates started to gather
around. Charlie smiled rather sheepishly and said,
"| still have my list. It's in the top drawer of my desk
at home."

Chuck's wife said, "Chuck asked me to put his in
our wedding album."”

I have mine too," Marilyn said. "It's in my diary."

Then Vicki, another classmate, reached into her
pocketbook, took out her wallet and showed her
worn and frazzled list to the group. "I carry this with
me at all times," Vicki said and without batting an
eyelash, she continued: "I think we all saved our
lists."

That's when the teacher finally sat down and cried.
She cried for Mark and for all his friends who would
never see him again.

So please, tell the people you love and care for,
that they are special and important. Tell them,
before it is too late.

Contact me if you need coaching or
facilitation help in the areas such as but not
limited to; 5S, Value Stream Mapping, Set-up
Reduction, Problem Solving or Policy
Deployment and Consortium Development

KUNST

Art Of Solutions

A Safety No-Brainer... but Just in Case:
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Consortium Event Schedule

Tour

January
T

Wednesday 24
Eaton Electrical,

February
T

Wednesday 14,
CFN Precision,

Workshop Conference

March
T

Wednesday 21,
Nestle Waters,

contact Joe

Fisher,
JoeRFisher@eaton.com

contact Paul
Kaulback,

pkaulback@cfn-inc.com

w

La-Z-Boy
Corporate
Monroe MI
February 14 & 15
Enterprise Value

Stream Mapping
How to use the

VSM tools to map
admin processes.
Contact Richard

Kunst for info.
Richard.kunst@la-z-
boy.com

Register at www.ame.org

July

August

contact Mariela
Castano
mcastano@gerriergroug.com

September
T

Wednesday 26,
Kraft Foods,
contact Hanif Jivraj
hjivraj@Kraft.com

April
T

Wednesday 18,

CTS Corp.,
contact Bob Garces,
Bob.Garces@ac.ctscorp.com

C

Lean Design &
Development
Conference
Wed 18 to Fri 20
Chicago

Contact
www.iirusa.com/lean

October
T

Wednesday 10,
CGL Manufacturing

May
T

Wednesday 16,

Stackpole CSD,
contact Don Barber

Don.Barber@stackpole.ca

Consortium
Shareshowcase

Saturday 05

CGL Guelph.
Contact Cindy

Grolleman
Grolleman@canada.com OF
Dave Deskur
daved@cglmfg.com

November
T

Wednesday 14,
Messier-Dowty,

contact Dave Deskur
daved@cglmfg.com

C

AME National
Conference

Mon 29 to Friday
Nov 2

Chicago

Contact
WWW.ame.org

contact Mike Smith
Mike.Smith@Messier-
dowty.on.ca

June
T

Wednesday 20,
Morrison LaMothe,

contact Tony Vita
tvita@morrisonlamthe.com

C

AME Regional
Conference

Mon 18 to Thur 21
Edmonton, Alberta
Contact
www‘measureugforsuccess‘com

December
T

Wednesday 12,
Orenda,
contact Brenda
Mclntosh

brendamcintosh@orenda.com
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